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Introduction

Each year thousands of people start out along the road to becoming an Approved
Driving Instructor (ADI). This means the start of a new career or, in some cases,
a second career.

Most drivers believe that they can drive well and for this reason they feel that it
would be easy to teach others to drive. However, even a competent driver does
not necessarily make a good instructor.

In reality, many people do not fully understand what an Approved Driving
Instructor does, nor do they fully appreciate the knowledge and skills needed to

be an effective and efficient driving instructor.

Consider the skills required — a high standard of driving ability, a sound
knowledge of the subjects related to teaching others to drive, how to teach, how
people learn, how to assess the performance of others, communication and
interpersonal skills and their application.

At the Elementary Driving Academy we will develop all these skills to the full and
to ensure that you are personally and professionally guided up to and upon
gualification. Rest assured that our training ranks amongst the best in the
business.

Being a good instructor means that pupils will quickly feel relaxed and
comfortable in your company.

These qualities make an instructor an asset to any driving school and will be
developed throughout your training with us.

This brochure has been designed to reflect our honest and no nonsense approach
to the industry.

Whilst thanking you for expressing an interest in The Elementary Driving
Academy we also look forward to being of service to you in the very near future.
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COME AND MEET US

This is one of the biggest decisions of your life.
You owe it to yourself and your family to get it right.

RING NOW

And find out whether you've got what it takes
to become a driving instructor.

RING US FREE ON
0800 085 3832

We would like to meet you. We hold regular informal interviews. Give us
just 1 hour of your time where we will explain the driving school
business to you, answering any questions you may have as fully and as
truthfully as we can.

After this, we will feel sure that not only will you want to become a
driving instructor, but that you will want to train with The Elementary
Driving Academy.
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Driving Standards Agency
Requirements

In order to become an Approved Driving Instructor you must;-
Hold a full or Eu unrestricted car driving licence.

Have held It for a total of at least four years (you may start to
prepare for the examinations before this but cannot be entered onto
the register until you have held your full licence for 4 years).

Be able to read a number plate where the letters and numbers are
79.4mm high from a minimum distance of 27.5m (90ft)

Not have been disqualified from driving at any time in the last four
years prior to being entered on the register.

Be a “fit and proper” person to have your name entered on the
register.

Pass the register qualifying examinations and then register within 12
months of passing the final examination.

RIVING STANDARDS AGENCY
SAFE DRIVING FOR LIFE
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WHAT SHOULD YOU LOOK FOR IN A
TRAINING COURSE

Listed below are some sample questions that the DSA advise all potential
driving instructors to consider when looking for an ADI training course.

Our answers to each question allow you to make an informed decision to
use The Elementary Driving Academy as your training provider.

If you do not use The Elementary Driving Academy we would strongly
recommend that you ensure that these questions are answered in writing
by whichever organisation you choose.

Q. Cost and content — how much is it going to cost, how long is
it and what does it cover?

A. Please see page 9, 10 to see a list of our course/pay as you go options.

Q. Does it include books and test fees and does it address your
particular needs?

A. A comprehensive package of training materials are included (books, DVD and
CD-Rom) in our “inclusive” package and our other options offer the same
package at a subsidised price. Please turn to “The Examination Process” for
further information. Examination fees are not included.

Q. What extra support will you get if you failana  ttempt? Will it
cost you any more?

A. We will only recommend that you take any of the tests when we feel you
have the skills and qualities necessary to pass. If you do fail an attempt it is
very important that remedial work should be carried out and this will be
offered to you at no extra cost if you are on our “inclusive” package only. See
page 9

Q. What teaching method is used - how much of it is distance
learning? How much is classroom based? How much is in
car? How many others will be in the car with you?

A. The part 1 training is classroom based. The part 2 is carried out in car on a
strictly one to one basis, in accordance with the DSA'’s guidelines. The part 3
is carried out in-car with a mix of 1 to 1 or 1 to 2 basis, as observing another
trainee can be very beneficial but we guarantee there will never be more
than two trainees in the car at the same time. We also guarantee that should
a pupil not feel comfortable with 1 to 2 training they will be given 1 to 1 only.
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Q. Will you need a trainee licence — does the cours e assume
that a trainee licence will be needed, even ifitm ay be
impractical? What guarantee is there that there wil | be a
driving school willing to take you as a trainee at the
appropriate time?

A. In certain cases a trainee licence can be an advantage, sometimes not,
depending on your personal circumstances. There can be no guarantee that
The Elementary Driving Academy or any other school will offer you
sponsorship but we will make every effort to do so in those cases where we
feel it would be an advantage to a particular trainee.

Q. Can you train whilst carrying on your existing j ob —is the
course flexible enough to allow this? How will it a ffect your
learning process? Will you need longer if you are t rying to
do two things at once?

A. You can certainly train around your existing commitments but clearly, the
less time you have to train, the longer it will take. However, those people
who need to proceed quickly can take advantage of our Fast Track course.

Q. How difficult is it to train as an ADI ?

A. To successfully qualify as an ADI will take hard work and careful preparation.
However, training with The Elementary Driving Academy means that you will
have the benefit of a trainer who is fully dedicated and will train you to the
highest standards.

Q. What happens when you qualify — will you work as a
franchised instructor for a driving school or on yo ur own
account ?

A. When you qualify with us your choices are endless! You can work with us
either on a “franchise” basis or a consultancy basis, with or without one of
our cars. Or you can go independent either with our support or totally on
your own. We do not contract our trainees into any “follow on” packages,
instead we pride ourselves in offering a wide range of choices to suit each
individual.

Remember, if in doubt get the answers to these
guestions in writing before you make any
commitment.

Call us free on
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The Examination Process

In order to become an ADI there are three ADI Register Qualifying
Examinations conducted by the DSA, details of which are set out below
together with how we will help you prepare fully for each one.

THE ADI THEORY TEST (PART1)

This is a multiple—choice test using a touch screen computer. There are
100 questions on all aspects of driving which are divided into four
categories and you must attain a minimum mark in each category.

The exam also includes a Hazard perception test. The Hazard perception
test is the same as that taken by learner drivers, though it does require a
higher level of aptitude.

1
-

The test may be taken at any of the DSA’s 158 theory test centres, so
there is one in every major town or city in the country.

This part of the course takes the form of a mix of home study and
classroom training where we will concentrate fully on both elements of the
test. All materials used are official DSA publications and their
recommendations, including the complete DSA question bank, books, DVD
and computer software.

This offers a major advantage over purely distance learning courses as you
will be personally and professionally guided throughout, to ensure that you
get off to the best possible start.

All materials provided are yours to keep. Further support, should you need
it, is only a free phone call away.

Call us free on
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THE TEST OF DRIVING ABILITY (PART2)

This is a practical 1 hour test of your driving ability that covers all types of road
and traffic conditions. You must be able to demonstrate a high degree of
technical skill, anticipation and awareness, as well as undertaking a number of
manoeuvres, and completing an eyesight test. The test may be taken at a DSA
regional driving test centre.

All training will be carried out in one of our training vehicles. The amount of
training required varies from person to person, and this is tailored to suit each
individual. These training sessions are designed to develop your existing
experience and will help you to make you a safer driver for life, not simply to
pass your test.

THE TEST OF INSTRUCTIONAL ABILITY (PART3)

Once again this is a practical test which lasts one hour. The examiner, using role
play and acting the part of the pupil, will ask you to teach him/her at a practical
standard.

There are 10 pre-set tests that the examiner can choose from. You will be
expected to spot any mistakes, explain the reason behind them, and suggest
remedial action in order to prevent recurrence. The examiner will be looking for
you to be friendly, patient, knowledgeable and understanding.

As with the part 2 test, this one is also conducted at a DSA regional driving test
centre. This test is by far the most involved of the three tests. You will be
introduced to lesson plans, instructional techniques and the DSA recommend
material that will provide invaluable throughout training with us.

This training will be initially classroom based and then carried out in one of our
training vehicles, accurately recreating the test itself, so there will be no hidden
surprises.

Part 3 training in particular is a very specialist skill. Rest assured that when you
train with The Elementary Driving Academy, your trainer will be amongst the best
available and the training itself will be tailored to suit your individual needs.
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A CARREER WITH THE ELEMENTARY
DRIVING ACADEMY.

This is the moment that the whole course is built around.

When you qualify through one of our courses, we will be able to offer you
a number of different packages, from full support packages including a car
and all the elements required to build your own business, down to a simple
support consultation package designed to help those new instructors avoid
the large array of potential pitfalls and to build a strong, independent
business.

Due to development of our school we are constantly updating the choices
of package to suit the current climate of learner tuition and take pride in
our ability to not only offer a wide choice of packages but to also offer our
tailor made packages to suit all individual cases leaving you with a
impressive choice of directions to go in.

However, although we will offer you a position, you will be in no way
contracted to The Elementary Driving Academy. The qualification of a
green badge means that your services will be in great demand from other
driving schools. You may even decide to start up your own business with
no support at all.



Payment Options

Many of the large National schools charge anything between £3500 and £5000 for
your training course, what is actually included in these packages also varies
wildly. It is very important to check these out, some give unlimited training some
don’t and some include your test fees (with conditions) and some don’t. Some
don’t even include the Vat. There are driving schools that frown on up front fees
for various reasons and only offer ‘pay as you go’ options.

In reality both options have numerous pros and cons, we believe that your

individual circumstances are more important and therefore are one of the few
training establishments that offer you a choice.

Option 1 £2500

“Inclusive package”

This option allows you to buy unlimited training with one of up front payment and
has the added bonus of including all of your part 1 training material which is
yours to keep for future reference.

Advantages; The trainee knows exactly how much it is going to cost from the outset.

This gives peace of mind and allows you to concentrate purely on the qualification
process.

Should the trainee need more than the average 90 hours of training there is no
extra cost.

Disadvantages; Larger initial outlay

Stop Press

Option 1 Payment Plans

Currently the British banks are panicking about the so called ‘Credit Crunch’ and are
therefore making loans substantially harder to come by. In response to this we have
decided to offer two Option 1 payment plans of our own.

Plan 1 Spread the cost over 12 equal monthly payments of £250 per month.

This allows trainees to start the training program with an initial layout of just £250 and then benefit
from all the usual advantages of our Option 1 course.

Total Cost £3000

Plan 2 aninitial payment of £825 followed by 11 payments of £175

With a larger first payment the overall cost is reduced but still maintains all the usual services of
the Option 1 package.

Total Cost £2750



Option 3. £30 per hour
‘Pay as you go'.

This option allows you to simply pay for your training on an hourly basis
as it is taken.

Advantages; No large initial financial outlay.
You only pay for exactly the amount of hours taken to qualify.

Disadvantages; On an hour by hour basis, it is the most expensive option.
Can lead to a feeling of lack of commitment to a process that
will require both commitment and dedication.

Trainees can not budget for the final cost of their training as

they do not know how many hours it will take to complete the
qualification process.

The inclusive course (option 1) includes all theory training material.

Training is unlimited but we do require the trainee to carry out the
relevant test as and when they are suitably prepared.

Option 2 and 3 do not include the cost of theory training material but do
include the option to purchase the package at a subsidised price.

Examination and registration fees are not included as these are paid to the
Driving Standards Agency.
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Registered office:
4 Williams House

Park Drive
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